
M100 Leadership Position Descriptions 

 

Drum Major- Is in charge of aiding and teaching incoming freshman members, sound 
system setup, take down, and transport, being a helping hand to the directors with 
whatever is needed, maintains band order without being a disciplinarian, they are in 
charge of the drum major bag and all things inside, and are most of all the role models 
of the band and create an encouraging atmosphere. There is an audition process for 
this position* 

Section Leader- Is responsible for helping to improve the marching and playing of each 
student while holding them accountable for marching and playing, and making sure 
there was a positive learning and social environment. There is an application process 
for this position* 

Guard Captain- Is in charge of helping teach incoming and current guard members, 
organizing any lists such as who takes what for practices and game days, enforcing 
rules, and representing the guard in a positive light. There is an audition process for this 
position* 

Band Captain (1st and 2nd Lieutenant included)- These individuals work together to 
create a fun environment for the band, including things like Spirit Week themes, DCI 
Night and any other social events, they keep a positive vibe going in the band through 
speeches before competitions or even just in sections, they do their best to hype up the 
band before performances and keep the motivation flowing. This position is voted on by 
the band, each candidate makes a video about why they would make a good band 
captain, the videos are shown in class (or in our special case online) and the other 
members choose based on the videos.  

Band Manager- We have several band managers who were split into groups and 
assigned to specific tasks, some may be for trailer unloading and another for loading, 
some are for podiums, and other tasks that they are needed for or are assigned to by 
the Quartermaster. Band Managers are Director chosen. 

Librarian for each band- Is responsible for making sure all the members in their band 
have all the necessary music, and helping anyone in replacing lost music throughout the 
season. Librarians are Director chosen. 

Quartermaster- Is in charge of executing the logistics of band equipment, leads the 
band managers by providing them with tasks like podiums, water bullets for jug refills, 
loading/unloading the trailer, and setting up concert arcs during concert season. Band-
O-Rama is considered a sort of initiation for the new Quartermaster. The Quartermaster 
also has an Assistant Quartermaster that has the same responsibilities except they 
answer to the Quartermaster. Quartermaster is Director chosen 

 


