Executive Meeting Notes:
Get lists ready for Everything Day next year

Show shirts will be pre-order
Meal Deals-cut back on cost, optional purchase for home game possibility
Save money for students
Convenience for parents
Request snack and water from families at Everything Day
Shirts for parade, see if Temple College will donate
Get freshmen sized at fundamentals camp
Need to get descriptions of positions approved by meeting
Banquet-additional insurance needed for Expo
Banquet planning going well
General Meeting Agenda:April 4, 2023
Called to order at 6:33 by Liz Adams
Review Minutes-Tanya Larson
Approved by Kristie Blattner, second by Duane Fuller

Committee Updates
1. Uniforms-going well
2. Winterguard-season over, last Saturday, solo and ensemble coming up
a. Coach Hudnall leaving, Ms. G will stay through December to help with transition
3. Volunteers/chaperones-Colleen Stearns
a. Let her know if there is a need
4. Events-Cassie Fothergill
a. Reverse raffle
b. Banquet-tickets open for everyone, about half of seniors have gotten tickets, check
with those who have not signed up to make sure they know about it
i.  Good to go for decorations etc.
ii. Letboosters know if there is a financial issue that might prevent you from
going to banquet, please
5. Spirit Wear
a. Return borrowed jerseys
b. Preparing for next year
c. New idea for spirit wear
i. Jewelry
ii. Band bangles, 100% markup
iii. Poston site ASAP

Treasurer’s Report-available at request from treasurer



Approval by Cassie Fothergill, second by Brianna Howeth

Old Business:
1. Reverse Raffle
a. Volunteers
b. 60 tickets sold so far, try to sell 100 tickets to make some profit

New business
e New officers
o President-Liz Adams
o VP- Ashley Boland
Secretary-Tanya Larson
o Treasurer-Alyssa Kimmel
o Quartermaster-Susan Vahrenkamp
e Roles of officer positions
o Revised descriptions for officers
Uniforms-Tracy Rayburn
Finalize senior gifts
Banquet
Volunteers for raffle
Meal deal and spring order finalization
o Get checklists

O

Middle Schools Reports-Chris South Belton Middle School Director
May 13 Typhoon Texas, spring concert May 17th

Director’s Report-Kevin Kwaku

pre-UIL went well, judges comments

Send off on Thursday for girls soccer

Deadline for school trip is April 15, all fees must be paid, find out from students who they
want to room with

Coming up-UIL times finalized, attached in weekend update

Leadership trainings have started, audition material has been released

Fundamentals camp May 2, May 3, May second will be parent meeting, and get new
members fitted for fall stuff

Date to come for trip details, there will be a performance

Entire band will play at graduation

Send off for Skills nationals

Adjourned at 7:20 by Cassie Fothergill second by Priscilla Bechtel



